
 

 

May 14-15, 2015 
AMC Building 

125 Charles Avenue St. Paul, MN 55013 
 

Thursday, May 14  

1:00 p.m. Welcome and Introductions 
Neal Gaalswyk and Rachel Nystrom, FUTURES co-chairs 

Welcome New Members 
Welcome activity to help the five new FUTURES members become part of the group: 

 Sharon Hollatz (Redwood County Commissioner) 
 Angie Dickison (Lake County IT Dir.) 
 Christy Riley (Murray County Community Relations) 
 Michael Plante (Wabasha County Administrator) 
 Deb Sjostrom (Otter Tail County HS Director) 

2:00 p.m. Facilitated Discussion: The Good, Bad and Ugly of Electeds and Appointeds  
Kim Boyce and Toni Smith, facilitators 

Bring your examples of the good, bad and ugly to be used in a lively, confidential discussion about 
county situations you would like to discuss with your colleagues.  Here is your opportunity to get 
multiple approaches on how to address difficult situations.  

Why are elected county officials suing county boards; county board members suing elected and/or fellow 
members? What is the root cause? Is it personality clashes? Is it lack of training on how to communicate or 
use sound policymaking process? Is it the way changes were initiated in the county or are these major 
county issues just destined to bring upheaval and chaos no matter how you approach the subject? 

What makes changes such as; reorganization of departments, appointment of elected positions, moving 
employees to performance measurement pay, funding new efforts with cuts to other departments or 
dealing with controversial issues such as silica sand a success or failure?  If a county was to approach a 
major change effort what must be in place to ensure success?  We have heard speakers talk about civility, 
mediation and conflict in past FUTURES sessions.  Now it is time for FUTURES members to apply what we 
have learned to actual county situations.  

3:15 p.m. Break 

3:30 p.m. What is our Legal Protection in Difficult Situations? 
 Jennifer Wolf, Staff Counsel for Risk Control, Minnesota Counties Intergovernmental Trust (MCIT)   

Most members of FUTURES are members of MCIT but even if you are self-insured or insured by another 
company you are bound to learn from these “real life” examples.  We have asked Jen Wolf from MN Counties 
Intergovernmental Trust (MCIT) to share actual county case examples where county commissioners, 
department heads and/or elected officials ended up in difficult legal situations.  We have asked for actual 
cases to validate that people are making mistakes in Minnesota counties and to increase your awareness of 
potentially similar situations that demand caution in your county. 

4:30p.m. Last Few Hours of the Legislative Session: With the legislative session required to end on May 18, 
there is bound to be last minute news. 



 

 

5:15 p.m. Dinner 

6:00 p.m. Evening Speaker: Lynn Foulke, CEO, RE/MAX Results 

Business, art history and communications may seem like three unconnected areas of specialization, but 
Lynn Foulke combines them seamlessly. She says her majors in college taught her to think creatively and 
strategically, and she brings those skills into play as CEO at Home Title Inc. and RE/MAX Results, the 
nation’s largest RE/MAX franchise organization. 

Lynn will discuss her life leadership challenges including climbing Mount Kilimanjaro in Tanzania at age 50. 
She has now completed this trek several times and Foulke and a friend have created a fundraising 
opportunity that benefits Tanzania. They’ve contributed to mosquito net funds, microloan programs and 
school construction. “There’s a joy in bringing people there and also giving to communities who have so 
little,” she says. “As far as the lessons you learn on the mountain, they’re the same as what you find in 
business. It’s all about perseverance and endurance. The process isn’t always pretty, but if you just put one 
foot in front of the other, you’ll get to where you need to go.” 

7:00 p.m. Adjourn 

 

Friday, May 15, 2015  

7:45 a.m. Continental Breakfast 

8:00 a.m. Debrief Thursday’s Program 
Neal Gaalswyk and Rachel Nystrom, FUTURES co-chairs 

8:30 a.m. Avian Flu and Its Impact on Minnesota’s Economy: Steve Olson, Executive Director, MN Turkey 

Growers. Invited: Dr. Bill Hartman, MN Board of Animal Health 

It is evident that the avian flu will have an effect on Minnesota’s economy and turkey 
growers throughout the state.  What does the future hold and is there a role for county 
government?  This is your opportunity to learn from two of the most knowledgeable 
people in the state about this epidemic. What are the true facts about spreading this virus 
and what does the future hold? 

9:30 a.m. Break 

9:45 a.m. What Will Your Organization, AMC Look Like in Five Years?  
Julie Ring, AMC Executive Director 

This is your opportunity to share your perspective on what you want AMC 
to look like in the future and learn early highlights from surveying process 
of members and staff. 

11:30 a.m. Review of November Program and Meeting Closure 

12:00 p.m. Adjourn 

   


